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Message

Thanks to our supporters, KONDOTEC reached
its 70th year in 2023. Since our establishing in
1953, we have aimed to achieve “safe and
secure societies” by contributing to the
enhancement of social infrastructure for a variety
of industries while expanding our lineup of
products and merchandise. We have done so
under the spirit enshrined in our corporate
philosophy: "We strive to contribute to the
creation of an affluent society by nurturing our
employees, who would shape the future, and by
conducting corporate activities with innovative
and pioneering way."

This report was designed in order to have more
stakeholders gain a better understanding of our

Forward

This year marks the seventh release of our
Integrated Report, which we launched in 2017.
Behind our decision to create an Integrated
Report was the thought that, when considering
our business model aimed at achieving a
sustainable society, we wished to have
stakeholders better understand our efforts in
the areas of women's advance into society and
environment-related initiatives within the
framework of ESG, which are key factors
indicating corporate value.

KONDOTEC REPORT 2023

businesses and initiatives that have become
diversified as we have accumulated history.
Toward that end, we have made many
refinements allowing us to communicate our
business model, materialities, and sustainability-
related initiatives in a simple manner, based on
the International Integrated Reporting
Framework, to enhance understanding of our
past and future growth as a company.

Looking ahead, we will continue to work together
as a Group as a Company that continues to be
relied upon in this Age of Change. We greatly
appreciate your continued understanding and
support.

President and Representative Director

Katsuhiko Kondo

We held discussions within the Company aimed
at creating a full-fledged integrated report and
took up themes such as the setting of SDG
items within our materialities and the
enhancement of TCFD recommendations, all of
which has led to this year's Integrated Report.
It is our sincere hope that this report, the
product of considerable trial and error, will
serve as a tool that better lets stakeholders gain
a deep understanding of our Group overall,
including our growth strategies, financial
strategies, and ESG-related initiatives.

Tomoya Ando,
Adviser of Management Headquarters
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I Company Overview

The KONDOTEC Group is @ manufacturer and
wholesale company that maintains in-house
factories and handles approximately 50,000 or
more products and merchandise.

Ever since its establishment, KONDOTEC has
been providing a wide range of basic materials

that support infrastructures essential for social
activities by responding to the needs of customers
and expanding products and merchandise
handled. By so doing, we have been supporting
the establishment of an affluent society.

rofile of KONDOTEC

Group companies

Sanwa Denzai Co., Ltd.

KONDOTEC INTERNATIONAL (THAILAND) CO.,LTD.

CHUOH GIKEN Co., Ltd.

Nippon Scaffolding Holdings Co., Ltd.

TECBUILD CO., LTD.

TOKAI STEP CO., LTD.

FUKOKU, Ltd.

KURIYAMA ALUMINUM Co., Ltd. (As of March 31, 2023)

Established

January 1953

President and
Representative
Director

Katsuhiko Kondo

2-2-90 Sakaigawa, Nishi-ku, Osaka 550-0024 Japan

Tokyo Headquarters: 1-9-3 Minami Suna, Koto-ku, Tokyo

Number of
Employees

Consolidated: 1,278 Non-consolidated:754  (As of March 31, 2023)

Capital stock

2,666 million yen (As of March 31, 2023)

Listed stock market

Tokyo Stock Exchange (Prime Market) Securities code:7438

Business areas

o Manufacturing, procurement and sales of industrial materials primarily in
the retail hardware business

o Manufacturing, procurement, and sale of structural steel materials mainly
for steel fabricators

o Procurement and sales of electrical equipment for electrical construction
contractors and electronics retailers

o Procurement, sale and rentals of temporary scaffolding materials and
providing scaffolding construction services for building contractors and
medium-sized general contractors

Major items
handled

o Products (in-house manufactured products)
Turn buckles, braces, scaffolding chains, screws, anchor bolts,
die-forged products, construction materials, machinery and equipment,
aluminum extrusions, etc.

o Merchandise (products procured from domestic and foreign
suppliers/OEM products)
Hardware, chains, wire ropes, screws, construction materials, lighting
equipment, panel boards, air-conditioning equipment, eco items, etc.

KONDOTEC INC. 48 operating sites

Sanwa Denzai Co., Ltd. 14 operating sites

KONDOTEC INTERNATIONAL (THAILAND) CO.,LTD.

CHUOH GIKEN Co., Ltd. 2 operating sites

Nippon Scaffolding Holdings Co., Ltd.

TECBUILD CO., LTD. 17 operating sites

TOKAI STEP CO., LTD. 15 operating sites

FUKOKU, Ltd. 5 operating sites

KURIYAMA ALUMINUM Co., Ltd. 2 operating sites (As of March 31, 2023)

Consolidated:6 Non-consolidated: 4

KONDOTEC REPORT 2023 4
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I History

75 Years of the Company’s History

- Challenge for Value Creation -

The company has been striving to meet the needs of customers since our founding.
KONDOTEC has been able to grow as a manufacturer and wholesale company precisely because the company has

continued to challenge and create to meet the needs of customers, and because of the support from stakeholders.

We will continue to challenge and create facing various issues in order to contribute to the development of society

going forward.

2023 [Consolidated]

Net sales 75,447 million yen

The Oil Shocks

Network 105 operating sites
Number of
Employees 1,278 members
by
______ -—-memnnlinl
1953 1958 1963 1968

1947 »» 1972

The Company started business from the ashes of the
war, entered into Tokyo, developed large-scale
production systems by opening the Kyushu Factory,
expansion operating sites, and thus strengthened its
business base.

1947 Founded Kondo Shoten in Izuo, Taisho-ku,
Osaka

1953 Established Kondo Shoten Co., Ltd.

1955 Changed the company name to KONDO
IRON WORKS CO., LTD.

1956 Began production of shackles.

1962 Began production of turn buckles.

1965 Began sale of wire ropes.

1966 Opened Kyushu Factory.

1967 Began production of scaffolding chains.

Kyushu Factory

5 KONDOTEC REPORT 2023

1973 1978 1983 1988
1973 »»> 1988

From the expansion across Japan
and completion of the head office
building to the next stage

The Company tackled quality improvement at
factories while completing the head office
building and expanding merchandise from
metal construction materials to overall
industrial materials. It expanded customers
with the establishment of the New Business
Division as a direct sales department.

1973 Began manufacturing and sale of
hardware and screws for civil
engineering and construction use.

1974 Relocated the head office to Sakaigawa,
Nishi-ku, Osaka.

1985 Body of turnbuckle for building was
accredited as JIS No. 1
Established the New Business Division

(Structural Steel Sales Division).

Shackles Turn buckles Wire ropes Screws

Sapporo Factory

Kanto Factory

Shiga Factory

The Global
Financial Crisis

Start of consolidation

Net sales (million yen)

75,447

(FY 2023)

The Great East
Japan Earthquake

Aneha’s The Fabrication Of
Quake-Resistance Incident

The Great Hanshin-
The Burst Bubble Awaiji Earthquake

1989 1994 1999
1989 »» 2001

The Company made a fresh start by changing the
company name in preparation for the Heisei era.
Following the development of the product supply
system by establishing factories in Ibaraki and
Hokkaido, it changed the internal system for the
listing. The Company busily tackled emergencies
caused by the Great Hanshin-Awaji Earthquake.
Merchandise saw further increases in responding
to the needs.

1989 Changed the company name to
KONDOTEC INC.

1991 Opened Kanto Factory.

1992 Opened Sapporo Factory.

1995 Listed on the Second Section of the Osaka
Stock Exchange.

1999 Listed on the Second Section of the Tokyo
Stock Exchange.
Opened Kanto Logistics Center.

2000 Started our website.

2001 Started Product Catalogs.

2004

2009 2014 2019

2002 »» Present

2003
2004

2005

2007
2010

2011
2014

2017
2019

2020
2021

2022

Opened Homecenter Division.

(currently Homecenter Group)

Implemented Yantai Distribution Warehouse based
on a contract concluded with a Chinese logistics
trading company.

Entered into an agency contract with pewag in
Austria.

Opened Shiga Factory.

Acquired shares of Sanwa Denzai Co., Ltd. to make
the company a consolidated subsidiary.

Designated as the First Section stock by the Tokyo
Stock Exchange and the Osaka Stock Exchange.
Turned KONDOTEC INTERNATIONAL (THAILAND)
CO., LTD. into a consolidated subsidiary.

Acquired shares of CHUOH GIKEN Co., Ltd. to make
the company a consolidated subsidiary.

Introduced the shareholder incentive plan.

Opened E-commerce Group

Purchased the business from Mechatro Engineering
Co., Ltd.

Acquired shares of TECBUILD CO., LTD. to make the
company a consolidated subsidiary.

Acquired shares of TOKAI STEP CO., LTD. to make
the company a consolidated subsidiary.

Acquired shares of FUKOKU, Ltd. to make

the company a consolidated subsidiary.

Established Nippon Scaffolding Holdings Co., Ltd.
Acquired shares of KURIYAMA ALUMINUM Co., Ltd.
to make the company a consolidated subsidiary.
Shifted to he new Prime Market from the First Section
under the previous Tokyo Stock Exchange structure.

KONDOTEC REPORT 2023 6

GOVERNANCE SOCIAL ENVIRONMENT FINANCIAL DATA KONDOTEC VISION WE ARE KONDOTEC

SUPPLEMENT



WE ARE KONDOTEC

Message / Company Overview / History / Value Creation Process / Business Model

I Value Creation Process

/ Materiality / Business Report

I

Financial

ol Total cash and deposits: 10,733 million yen (FY 2023)
capita
Number of domestic production factories: 6 place
Manufacturing (KONDOTEC INC., CHUOH GIKEN Co., Ltd., KURIYAMA ALUMINUM Co., Ltd.)
capital Increase in non-current assets for replacement of production facilities in the
manufacturing division: 148 million yen (FY 2023)
Establishment of R&D Department in Kyushu Factory
Patents, utility model, design registrations, trademark registrations acquired
I”t?t”elcma| Establishment of Mechatro Laboratory in Shiga Factory
capita

:Utilizing image processing technologies which purchasing business
Design and manufacturing technology to automation machine of CHUOH GIKEN Co., Ltd.

Human capital

Employees: 1,278 people (consolidated)
Holders of internal certified qualification “Lifting equipment advisor” : 63 people
(As of March 31, 2023)

»P51 for details

Social capital
Natural capital

Customers: about 26,000 companies (only for KONDOTEC INC., Sanwa Denzai Co., Ltd.)
Subsidiaries: 9 companies, Items handled: about 50,000 items,

Operating sites in Japan: 105 offices (As of March 31, 2023)

Opportunities

and Risks

A

Business
Activities

Industrial
Materials
Structural
Steel
Purchase of Materials
optimal merchandise
Electrical
Equipment
-
-
Scaffolding
Construction
Needs of
customers and Manufacturing of Provision of
society cptimal products products and

merchandise

Co-existence of Nature and Mankind
| ) Strategies and

Earnings

\4

Outlook

< 1

Reinforcement of management base

| »P23 for details |

Initiatives for SDG targets / Utilization of digital technology(Promotion of DX)
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Corporate Phi

We strive to contribute to the creation of an
affluent society by nurturing our employees,
who would shape the future, and by
conducting corporate activities with
innovative and pioneering way.

Industrial
Materials
» P13 for details

Structural
teel

Materials

» P15 for details

Electrical
Equipment
» P17 for details

Scaffolding
Construction
» P19 for details

Realization of safe
and secure society

OWidely provides infras_trucure—
related materials required for
social activities

OTransactions with not only
construction-related industry but
also various industries

OExpansion of the handling of
environment-related merchandise

OProvides LED/solar power related
merchandise

OOperating site opening plan
ag:ording to thepneed% P
communities

OSelects |ocations for operating site
to enable co-existence with Iocal
communities

Olnventories in warehouses of each
operating site for quick delivery of
necessary materials at the time of
disasters

H
Manufacturing

division
» P21 for details

OAcquisition of 1ISO14001

OLabor and manpower saving efforts
through collaborative creation with
Group companies

OProcurement and provision of
high-value-added products,
merchandise and services

Headquarters

OMeeting on complaints, information
sharing

OEnhancement of catalogues
OEmployee education
OSafety measures for employees

OPromotion of utilization of digital
technology (Promotion of D>%

Co-existence and
development with local
communities

Recovery/reconstruction
of disaster-stricken areas

Contribution to
the environment

Improvement in
customer satisfaction

_ 5DGs mainly relatad

0 our busin
L

9 .
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Suppliers

Manufacturer function
(in-house production and OEM production)
Approx. 30 %

Construction & civil
engineering-related
(Manufacturers, etc.)

Approx. 40%

In-house
Factory

Approx. 20%

Approx. 15%

Overseas Electrical Scaffolding
procurement equipment | |manufactures/
manufact- Partner

Point@ /

urers companies

Approx.15% || Approx. 10%

(Consolidated)

Business Segments of
sales structure
(sales contribution ratio)

Industrial Materials

Structural Steel

Scaffolding

Materials Construction
50% 26% 11%
Customers
Point® Point@/ :
Electronics
retailers
UGGl Overseas
companies
Home Hardware
improvement stores
center, etc Wholesalers
End-users
Building
Construction & civil — Electrical contractors
engineering . construction | ————————
industry, etc. contractors Medium-sized
general
contractors

Demanders
[Entire infrastructure]

Point® /

9 KONDOTEC REPORT 2023

point® /

Manufacturer
function in net
sales

Approx. 30%

* In-house
manufactured
products and
OEM products

Point@ /

Overseas
procurement
includes products
manufactured in
local OEM factories.

pPoint3 {

Customer
breakdown by
business segment

Total
Approx. 26,000
customers
(2023)
?2 Industrial
% :
Materials
Structural
%/3 Steel
Materials
19 | Electrical

% | Equipment

* Scaffolding Construction
is not included.

Point@ /

We provide direct
sales to some end-
users

pPoint®® {

Demand for
products and
merchandise

Public 21%
Private 79%

m Strength (1): Strength in procurement
Characteristics

@ Many various suppliers

@ Handling not only domestic goods but
also imported ones

@ Establishment of in-house factories at
six sites in Japan

® Dealing of special orders o

@ Owning of OEM production factories in
Japan and abroad =

@ Cultivation/development of new
products and merchandise considering
customer feedback, which can only be
done by a manufacturer and wholesale
company

Response to the risks: Derivative transactions,
offering of highly value-added merchandise

Effects

O Capable of providing products and merchandise
according to needs by having not only cheap imported
merchandise (procurement) but also high-quality and
highly value-added in-house manufactured products.

O Capable of stable supply due to many suppliers, and not
depending on specific suppliers

(Expected risks)
Dependence on imported merchandise and FX
fluctuation/china risk/defect liability risk/impact of market
fluctuations for raw materials, etc./product liability
risk/impact of disasters on supply chain

m Strength (2): Strength in sales methods
Characteristics

@ Development of the quick delive
system with all operating sites fully
equipped with warehouses

@ Capture of demand in each area of
Japan through expansion across the
country .

@ Proposals for products and merchandise
rooted in the region by employees with
knowledge of products and =
merchandijse

@ Dealing with about 50,000 items of
various products and merchandise

® Quick delivery of made-to-order
Eroducts from six factories in Japan

@ Expand business not only in sales of
products and merchandise but also in
the construction field

Effects

O Realization of the quick delivery system with all
operating sites having inventories
O Thorough small-lot sales rooted in the region

(Expected risks)

Industrial accidents from warehouse operations/
insufficient labor force for inventory management/
accidents at the time of delivery

Response to the risks: Holding of the Safety and Health Committee=P58, Safety driving initiative=P58

m Strength (3) Strength in customers
Characteristics

@ Sales to various industries/businesses
@ Diversified small-lot sales
igmany counter-parties)
@ Establishment of a sales desk
specialized in targets
(Tokyo metropolitan area, railway
environment, home improvement
center, e-commerce, etc.)

Effects

O Not prone to be affected by conditions of particular
industries, by selling to various industries

(Expected risks)

Dependence on public investments and private

capital investments/management of many customers/
insufficient staff for marketing and operations/Price
competition/Credit risk of customers

Response to the risks: Introduction of the core system, implementation of training to improve marketing
and operational abilities=P59
Setting credit limits on customers based on the degree of credibility,
executing growth strategies

The KONDOTEC group has not incurred a deficit for ordinary profit since
establishment to the present (*excluding irregular periods for financial
settlement). In our 70 years of history, we have responded to changes in
external environments each time, and continued changing the business
portfolio and expanding the merchandise we handle (Our Company’s history

and changes in earnings =P 5)

The three strengths described on this page have been nurtured in such
history of reforms. With external environments expected to change even
more rapidly going forward, we will continue to be conscious about what
should be changed and what should not to reflect them in our management.
Moreover, having decided growth strategies separately for sustainable
growth going forward, the Company will strive for further development.

(Growth strategies = P23-)
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I Materiality

11

In engaging in corporate activities, we recognize
that management that takes social sustainability
into consideration leads to the sustainable
growth of the Company. Accordingly, we have

social responsibilities in management activities

by determining the current state of management
from the perspective of SDGs, and identifying
materialities in the form of goals to be pursued,
and the challenges faced in doing so, for each
established the ESG Basic Policy to fulfill our ESG area.

Verification of materiality and the process of formulating the ESG Basic Policy

Listing our issues

We identified potential items for our issues, and identified issues for each stakeholder
referring to various guidelines (IIRC and Guidance for Collaborative Value Creation*)

*IIRC: Framework within the International Integrated Reporting Council

Guidance for Collaborative Value Creation: Guidance for information disclosure and improving quality of dialogue with investors

Judgement on the importance of each item

We evaluated the importance of issues identified in STEP 1 with the importance for stakeholders
and the importance for the Company, and selected items of high importance as issues.

Identification of materiality and ESG Basic Policy formulation

At the Board of Directors, we discussed again the order of priority for important items selected
in STEP 2, and based on the result, identified materialities and determined the ESG Basic Policy
while focusing on value creation from the perspective of SDGs based on our corporate

philosophy of “affluent society”.

What's SDGs?

SDGs stands for Sustainable Development Goals, which are the
global long-term goals from 2016 to 2030 for which
international agreement was achieved at the United Nations in
2015. With 17 goals and 169 targets, they were adopted as
the action plan for the prosperity of mankind and the earth.

Covering a wide range of problems from hunger and poverty to
economic disparity, human rights and environmental measures,
it advocates realizing a world that “leaves behind no one”
where all people can live with dignity regardless of their social
and economic situations.

KONDOTEC REPORT 2023
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Decision on materiality (key issues) and ESG Basic Policy

We decided on materiality as follows after the
three steps. We will regard this materiality as the
ESG Basic Policy and link it to sustainable

We will explain in detail in chapters on p.39 and
after what we are doing and the content we will
focus on going forward according to the ESG

corporate growth by incorporating it in the Basic Policy.
management strategy.
ESG Relevant SDGs

Materiality

Environment

: Products and merchandise
handled by the Company

i (Presentation of environment
© related products and
merchandise)

(1) Provision of optimal
products and merchandise
for environmental measures

i Initiatives for environmental
i protection and energy-saving
(2) Business activities paying :
attention to the environment

{Management of emissions
i (material balance)

iQuaIity control of products and

(1) Product liability and quality ~ ; Merchandise

assurance

‘Stance for security and safety

(2) Procurement and provision of ?Provision of better products,
high-value-added products, i merchandise and services for
merchandise and services customers

(3) Communication with
stakeholders

(4) Appropriate information
disclosure and security

Social |
(5) Co-existence with local :
communities i Response to disasters and
i contributions to them
i Risk control for disasters and
(6) Safety measures and TS
work style reform i For employees’ health, safety and
‘hygiene
i Policy on human resources
i development
(7) Human resources development§
and diversity
Employee benefits
(1) Strengthening of corporate
governance ECorporate governance
Governance

(2) Thorough compliance

fCompIiance Basic Policy
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Business Report

| Existing businesses — Four business segments |

|

[
Industrial
Materials

13

m Industrial Materials

With the retail hardware business at the core, we manufacture, procure and sell civil engineering
and construction materials, machinery and equipment. Of the subsidiaries, KONDOTEC
INTERNATIONAL (THAILAND) CO., LTD. , CHUOH GIKEN Co., Ltd. and KURIYAMA ALUMINUM Co.,

Ltd. are included.

Suppliers Manufacturers, etc. related construction & Civil engineering / Factories /
PP Overseas procurement
KONDOTEC Industrial Materials
Trading companies / Overseas / Hardware stores /
Wholesalers / Home improvement center, etc.
Customers

Uz

End-users

Number of operating sites

KONDOTEC INC. 30 operating sites

(Subsidiaries)
KONDOTEC INTERNATIONAL (THAILAND) CO., LTD.
CHUOH GIKEN Co., Ltd. 2 operating sites
KURIYAMA ALUMINUM Co., Ltd. 2 operating sites
(As of March 31, 2023)

Number of customers

Approximately 16,000 companies

Number of new customers*

1,581 customers (As of March 31, 2023)

Net sales of new
customers*

1,129 million yen (As of March 31, 2023)

Characteristics

- Wide range of products and merchandise handled;
stable performance

« Earnings driver

* The number of new customers and of net sales represent the number and net sales of customers exploited this
fiscal year and in the previous fiscal year, and for which actual sales were made this fiscal year

(non-consolidated).

KONDOTEC REPORT 2023

Percentage of Total Sales
per business segment
(million yen)

90,000
75,000

8,371

60,000
9,502

45,000

49.8%

30,000

19,963 15,000

Changes in Net Sales (million yen)

2023

12%
= Net sales
—o— Operating income ratio
10%
8%
--+0
e ° © < 6%
4%
2%
0%
2020 2021 2022 2023 2024
(plan)

Net sales

35,459 37,282 33,861 37,610 39,293

Operating
income

2,111 2,208 1,995 2,352 2,597

Overview of the Year Ended March 31, 2023

Segment sales came to 37,610 million yen
(+11.1% year on year) due to passing through
higher manufacturing costs and procurement
prices to selling prices, in addition to the
contribution to sales by KURIYAMA ALUMINUM
Co., Ltd., which became a consolidated
subsidiary in the fiscal year ended March 31,

Initiatives Going Forward

Recovery in economic activity is expected as
COVID-19 infection-related restrictions on
economic and social activities are eased, yet the
outlook remains highly uncertain due to factors
including persistent high crude oil and material
prices. At the same time, there are also
expectations for demand involving renewable
energy and large-scale projects such as
construction related to the Expo 2025 Osaka
Kansai and the Linear Chuo Shinkansen, as well
as for the expansion of infrastructure
development in the ASEAN region. To capture

Risks

+ Dependence on public investments and

private capital investments
Since sales associated with public investments and
private capital investments account for a considerable
percentage of the segment’s sales, stagnation in the
conditions of the construction industry and a decline
in demand caused by such conditions may have a
significant impact on the operating performance and
financial position of the segment.
- Dependence on imported merchandise and

FX fluctuation
While having been increasing the procurement of
imported merchandise from overseas, such as China,
for the purpose of selling competitive merchandise,

2022. Segment profit was 2,352 million yen
(+17.9% year on year) due to increased SG&A
expenses associated with an increase in
personnel costs being absorbed by increased
profit, as well as the passing through of
increases in manufacturing costs and
procurement prices to selling prices.

these sources of demand, we will work to
increase sales through the expansion of e-
commerce sales, the enhancement of
competitive products through the development of
new aluminum products that meet needs for
weight reduction, and the development of new
and dormant customers.

By taking these initiatives, we aim to expect net
sales of 39,293 million yen and an operating
income of 2,597 million yen for the year ending
March 31, 2024.

the segment is currently procuring about 90% of
them from China. Accordingly, there is a possibility
that securing merchandise will become difficult,
because the pursuit of business by the suppliers is
greatly influenced by U.S.-China trade friction,
changes in statutory regulations in China and others.
In addition, major volatility in the foreign exchange
market may have a significant impact on the
operating performance and financial position of the
segment.

- Price competition

+ Impact of market fluctuations for raw materials, etc.

+ Impact of communicable diseases on business
activities P> P16 Risks
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Structural Steel
Materials

m Structural Steel Materials

We manufacture, procure, and sell structural steel materials for steel fabricators.

] Manufacturers, etc. related construction & Civil engineering / Factories /
Suppliers
Overseas procurement
KONDOTEC Structural Steel Materials
Customers

End-users (Steel fabricators)

Number of operating sites

KONDOTEC INC. 18 operating sites
(As of March 31, 2023)

Number of customers

Approximately 5,000 companies

Number of new customers*

657 customers (As of March 31, 2023)

Net sales of new
customers*

811 million yen (As of March 31, 2023)

Characteristics

- Operating performance increases/decreases
in connection with the demand for steel frames

+ High market share

- High percentage of in-house manufactured products

* The number of new customers and of net sales represent the number and net sales of customers exploited this

fiscal year and in the previous fiscal year, and for which actual sales were made this fiscal year.
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Percentage of Total Sales
per business segment
(million yen)

Changes in Net Sales (million yen)

90,000 12%
mmm Net sales
—o— Operating income ratio
75,000 10%
8,371
60,000 "~ 8%
9,502
45,000 6%
37,610
26.5%
30,000 4%
15,000 2%
0 0%
2023
2020 2021 2022 2023 2024
(plan)
Net sales 16,429 14,035 16,098 19,963 20,873
Operating 1,718 944 1,304 1,712 1,589
income

Overview of the Year Ended March 31, 2023

Segment sales were 19,963 million yen (+24.0%
year on year) due to continued strong sales of
steel frame materials, anchor bolts, braces, etc.
amid recovery in demand for steel frames
materials, especially for large-scale properties, as
well as the passing through of increases in
manufacturing costs and procurement prices to

Initiatives Going Forward

Recovery in economic activity is expected as
COVID-19-related restrictions on economic and
social activities are eased, yet the outlook
remains highly uncertain due to factors including
persistent high crude oil and material prices. At
the same time, there are many areas in which
we have not opened operating sites in this
segment. We will work to increase sales through
actions including the examination of new
operating site openings, expansion of the anchor

Risks

- Price competition
If price competition with competitors continues to
intensify in each of the product markets and local
markets to which the segment belongs and it
becomes difficult to maintain fair prices, this may
have a significant impact on the operating
performance and financial position of the segment.
e Irppact of market fluctuations for raw materials,
etc.
Procurement prices of main raw materials for the
?roducts and merchandise of the segment tend to
luctuate depending on the global demand & supply
trends of steel materials, copper and aluminum.
Major volatility in the steel materials market may
have a significant impact on the operating
performance and financial position of the segment.

selling prices. Segment profit was 1,712 million
yen (+31.2% year on year) due to increased
SG&A expenses, particularly 